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The following objectives confirm Sime Building and Construction’s commitment to quality:  

Continual improvement of the organisation’s overall performance; 

Creating and maintaining an internal environment in which people are fully involved in achieving the 

organisations objectives; 

Consistently deliver quality products relating to Sime Building and Construction’s activities; 

Our Integrated Management System meeting the requirements of ISO 9001, 45001, 14001; 

Meeting client expectations in terms of time, cost and quality; and 

Developing positive perceptions and confidence in the marketplace. 

 

This Policy relies on the following principles: 

Active participation, cooperation and dedication of everyone in the Company;  

All employees will be provided with and be made aware of their quality assurance activities and 
obligations;  

Aim for best practice levels;  

company operations, decisions, plans and actions will be conducted in accordance with this Policy; 
and  

review the efficiency of construction, minimising risk, time and cost over-runs.  

It is Top Management's fundamental beliefs that the Integrated Management System will not only increase 
client satisfaction, but it will also enhance the Company’s long-term productivity and competitiveness 
through continual improvement of management, construction, delivery and maintenance processes.  
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Director 
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